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NMPEANOXEHME

HaHHbI Kypc paspaboTaH Ang cneumanucTos, OTBEYaOLWMX 3a aHanu3 u onepaTtuBHOE
PYHKUMOHNPOBAHME LiernoYvek NocTaBok.

Oco6eHHOCTH HaLLMX CEMUHAPOB:

. (DOKyCMpOBKa Ha 3ajavax njaHmpoBaHUd 1 ontuMn3aumn B npoueccax ynpasre-
HUA 3anacamu, 3akyrnkamm n pacnpeneneHmem

e  O030p TEXHNYECKNX CUCTEM NITAHNPOBAHUSA U YNPAaBEHNUS LeNsiMM NOCTaBOK
e TeHaeHumn ynpaeneHus uensimm noctaBok: CPFR, VMI

. npaKTVIKa NPUMEeHEHNA NMUTALUMOHHbIX MoZernen ansa ontTumMmsaunm ynpaBJieHuA
3anacamMmu B LUenAax noctaBokK

SUPPLY CHAIN MANAGEMENT - YNPABJIEHUME LENAMU MNOCTABOK

Kypc pa3paboTaH Ans MeHeaxXepoB 1 aHanUTMKOB, BKITIOYEHHbIX B TakMe MpoLecChl, Kak
e  3akynku n cHaGxeHve
e YnpaBneHue 3anacamu

(] npOEKTMpOBaHVIe M aHanns NormcTn4eckmnx cuctem u npoueccos

Paspensbl Kypca
e CrtpykTtypa npouecca Supply Chain Management
o OueHka adhheKTMBHOCTU NpoLiecca ynpaBneHns Lensamm noctaBok
e Pacuet HopmaTnBOB no 3anacam
e YnpaBreHue CTpaxoBbliM 3anacom
e PaspaboTka 1 pacyéT 3akasa NocTaBLUUKY
e CpaBHuUTEnNbHbLIN aHanM3 mogenewn ynpasneHus 3anacamu
¢ Cneuunduka ynpaBneHusi HopmMmaTtMBaMuy B pa3pese pasfvyHbIX rpynn TOBapoB

0 KaTteropuitHbll MEHEXXMEHT: NOAX0Abl K (hOPMUPOBAHUIO KaTEropun B
accopTUMeEHTe

e [lpyMeHeHVe MMUTALMOHHBIX MoAernew st ynpaBreHusl LensiMy NocTaBok
TOBAPOB — ONTMMU3aLMS 3aMacoB C y4ETOM TOBapPHbIX HOPMATUBOB

0 B 3aBucumocTy OT CTPYKTYpbI M CTAgUN XUSHEHHOTO LMKNa
0 C y4éTOM pasnunyHbix BHELWHWX haKToOpoB
o  OnTMMUM3aums pacnpefeneHns B CROXHbIX NOrMCTUYECKUX CETSX

. MHCprMeHTaﬂbele cpenctea ynpasieHnd uendamMmm noctaBoK
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PesaynbTatbl 06yueHUs no Kypcy

CemvHap no3BonseT cnywaTtensam MOHATb CTPYKTYPY M TEXHOMOruio npouecca Sup-
ply Chain Management, B ToM BuAe, B KOTOPOM OH npeacTaBrneH B OU3Hec-
npoueccax npegnpuatuii. Crnywareny nporpamMbl Y3HaT cnocobbl onTMMM3aLmm
ynpaBrneHns LensiMu nocTaBoK Ha OCHOBE pearnbHO paboTarolmx MeToauk, MMuTa-
LUMOHHbIX MoAernen n MHAPOPMaLMOHHBIX CUCTEM, MPUMEHSIEMbIX BEOYLLMMWN POCCUN-
CKUMU ¥ MMPOBBLIMU KOMMaHUSIMMU.

PACIMMUCAHME

10:00

Bctynnenue. Ctpyktypa npouecca Supply Chain Management

11:30

Kodpe-6penk

11:45

Moaxoabl K ynpaBneHuto 3anacamu

13:30

Ob6en

14:30

|_|pI/IMeHeHI/Ie NMUTALUMOHHOIo MmoaennpoBaHnA B Lenax NoCTaBoK

15:30

Kodpe-6penk

16:00

NHCTpYyMeHTbI ynpaBneHusi LensiMm nocTaBok

18:00

3aBepLieHne

CTOMMOCTDb

CtonmocTb cemmnHapa coctaenseT 21 000 pybnen 3a kaxgoro criyliatens, B TOM yucne

HOC 18%.

O KOMINAHUU CEO KOHCANTUHI

Ctp. 4u3 4
14.05.2008

KomnaHus CEO KoHcanTuHr cneumanusmpyeTcst Ha pa3paboTke MaTemMaTUy4ecknx moae-
nen v NpYMEeHeHWN MOAENUPOBAHUS B Pas3NUYHbIX MPUKNAgHbIX 0GnacTsx: NOrMcTuke,
NMpou3BOACTBE, (PMHAHCAX U IKOHOMUKE.

KrnineHnTbl komnanun: KatpeH, Oukenc, xkamuneko, JFC, BoHaHsa, Koka-Kona n ap.

KomnaHusa npegnaraeT CBOUM KIMEHTaM MpPOrpeccuBHble N BbICOKOI(EKTMBHbIE BU3-
Hec-TexHonorn CPFR (Collaboration Planning, Forecasting and Replenishment), npu
3TOM pasBuBaeT COOCTBEHHblE MPOAYKTbI U TEXHOMNOrMM Ha 6a3e nnatdopmbl MNporHos-

MawunHa™,

CEO KoHcanTuHr BxoguT B COCTaB criefyoLmx accounauuin:

e Voluntary Interindustry Commerce Standards (VICS), 3aHumatowminca paspabot-
kon 6usHec-texHomnorun Collaborative Planning, Forecasting and Replenishment
(CPFR®, VMI). TexHonornsi Nno3BOMsieT OpraHn3oBaTb COBMECTHbIE MPOLLECCHI
nnaHMpOBaHUS TOPryOLWNX NapTHEPOB.

e Institute Business Forecasting (IBF), opraHusaumio, 3aHnmatoLytocs nccnegosa-
HMEeM U NPOABWXEHNEM TEXHOMNOrN BU3HEC-NPOrHO3NPOBAaHMS.

www.ceoconsulting.ru

info@c3g.ru
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